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Introduction

The format of the paper was the same as all the previous series. The paper is split into three
sections. Sections A and B have a combination of short and longer questions ranging from
2-10 marks. Section C had one 20 mark essay-style question.

In general, candidates appeared to be well prepared for most of the topic areas on this paper
and a lack of basic knowledge did not appear to be an issue. The paper was on the whole
well answered by candidates, with many able to use the evidence provided in order to
answer most of the questions. More successful candidates were also able to write balanced
arguments with logical chains of reasoning, making effective use of the case studies.

However, it seemed more prevalent in this paper than previous ones that many students did
not read the question carefully enough. Question 2d required student to write about the
advantages of conducting a survey using family and friends of a given business. In response,
less able students simply wrote generically about surveys or advantages of primary research.
Students should read the question more than once and focus on all elements of the
question.

Students generally performed better on sections A and B than the 20 mark essay style
question in section C. There were very few blank responses for section C so it appeared that
time management was not an issue on this paper. Whilst most students achieved level 2
marks, few achieved level 4. Again too many students failed to use the evidence effectively
and simply wrote a generic response about the different organisational structures. There was
a distinct lack of a good conclusions to the essay question to show the significance of
competing arguments. Many students who provided a conclusion simply repeated the points
given in the main body of the essay, for which merit is not given.
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Question 1 (a)

Students should provide a thorough definition for questions 1a and 1b. The students were
asked to define Product Differentiation. Many just repeated the words in the term and stated
its 'making the product different' This is insuffient for 2 marks. We were looking for two
elements to the answer, the first being a feature or unique element of the product. The
second mark was awarded for stating the feature made it stand out from competition. Please
note once again that marks are not awarded for examples.

This is a perfect answer. The answers do not need to be lengthy but
they need to be accurate.

Remember that for the definition questions, an example is not
rewarded any marks. So do not waste your valuable time in the exam
including one.
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This response is too vague and received zero marks.
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Question 1 (b)

The construction of a supply and demand diagram is examined quite frequently. Students
need to firstly understand the factors that shift demand and supply and secondly be able to
accurately construct a supply and demand diagram. Many students are now well practiced in
doing this but too many students are still failing to fully label the axis and the equilibirum
points.
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This answer scored 2 out of 4 marks. One knowledge mark for drawing
the diagram, labeling suppy, demand, price and quantity. The second
mark for awarded for showing the correct shift which is an outward
shift in demand.

Students must check that they have labelled the equilibrium points on
the diagram. Simply showing a dotted line to indicate changes in price
and quantity will not be rewarded.
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Demand and supply diagrams should only show one shift. For answers
that show both a shift to demand and supply will not be rewarded. This
answer was awarded two marks, one for drawing and labeling the
diagram and the second mark for showing the original equilibrium
point.
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Question 1 (c)

Candidates in the main are performing well on 6 mark questions. The answers are point
marked and many are showing knowledge, application and analysis in their responses.
However some students did not focus on the specific topic on this question. The question
asked how the the sportswear business may have increased customer loyalty. Many students
wrote about how a business may attract new customers rather than how a business might
retain its existing customer base. As such they were not answering the quesion and many
failed to score marks on this question.
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This is a good example of the student clearly writing about customer
loyalty and ways in which the business can retain its existing
customers or provide incentives to get existing customers to repeat
purchase. In each point they demonstrated good knowledge which is in
the context of the business. The analysis shows the consequence of
the action in terms of how it will result in greater customer loyalty.
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This is an example of where the student did not address the specific
topic of customer loyalty. The student wrote about attracting new
customers in the second paragraph. However due to a good definition
the student was awarded two knowledge marks.

Read the questions carefully. Do not read the question just once.
Ensure you underline the specific topic in the question and do not drift
from the topic.
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Similarly this answer did not focus on ways to retain loyal customers
and instead wrote about attracting customers in general.
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Question 1 (d)

This topic has not been examined in this specification before and some students struggled to
write a valid answer. The students were required to consider some the difficulties the Li Ning
may have faced as he moved from an entrepreneur to a leader. Some students simply wrote
about what an entrepreneur was. Others wrote about the problems competing with large
businesses such as Nike and Adidas. This is not what was required. The question required
them to consider the characteristics or experience that Li Ning may have been lacking as he
became the leader of the business. This should have been counterbalanced to include
reasons why Li Ning may not have struggled to transition between entrepreneur and leader.
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This answer was awarded 3 marks. The response showed some
knowledge of the difficulties but failed to develop them in the context
of Li Ning. Whilst the student recognised he had more people to
manage it did not explore why this might be difficult for the gymnast
and the skills he may have lacked to transition to a leader. There was
no counterbalance. The student should have explored why the
transition to a leader may not have been difficult. Giving an advantage
of a leader, in the final paragraph is not answering the question.
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This answer demonstated good understand of the topic and explored
some of the difficulties of becoming a leader. The anslayis did lack
context and was quite a generic answer. The main issue with this
response is that it has no counerbalance. An answer that does not
provide any evaluation is unlikely to achieve level three marks. This
answer gained 4 marks.
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Question 1 (e)

The topic of segmentation has been examined many times previously. The examining team
saw some good answers that demonstrated good understanding of the topic which used the
evidence to provide thorough answers. Some students are still writing very generic points
and not contextualising their answers. Students should ensure there is good balance to their
answers. Whilst many students were able to explain the advantages of segmentation, in
terms of counterbalance some students simply wrote ' However segmentation is expensive
and risky.' This type of evaluation gains no marks due to lack of reasoning, development or
context.
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This answer gained level 4 marks. It shows good knowledge
throughout supported by relevant and effective use of the business
context. Chains of reasoning are logical in the main. Assessment could
be better balanced with little in terms of counterbalance to show
awareness of competing arguments.

It is really important that the student focusses on a balanced
argument. Where possible balance the advantages and disadvantages
of the topic. The students should consider these points to examine the
significance of the competing arguments presented.
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Question 2 (a)

Many students scored full marks for the definition. It is important that students show an
appreciation that market share indicates a proportion or percentage of the whole market
and not simply the amount of revenue or sales in the market.

This answer received zero marks. Market share does not relate to the
amount of sales a business has. It reflects the percentage of sales
compared to other businesses in the market or industry.
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This response gained two marks. It refers to the percentage of sales for
the first mark. The students have picked up the second mark for
refering to 'in comparison to other products'.

It is worth noting here that the formula would also be valid to pick up
the full two marks.
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Question 2 (b)

Many students scored full marks on this question and appeared proficient and well practiced
in calculating a percentage change. Again some students unfortunately lost marks for not
fulfilling all of the requirments of the question. Some failed to show a percentage sign or did
not round the answer to two decimal places as instructed.

Although the student calculated the wrong answer, they were awarded
3 marks. One mark for the formula and 2 marks for selection of the
correct data used in the formula.

This is a reminder that students should always show their workings in
a calculation question. Marks are awarded for a formula or correct
workings even if the answer is incorrect
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This student lost 1 mark for not showing the percentage sign.

Students should always check they have included the percentage,
currency or units as necessary. They should also check they have
rounded their answer to 2 decimal places if requested in the question.
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Question 2 (c)

As with Q1(c) some students did not read the question carefully enough. The questions
instructed the candidates to explain the factors that deterimine a pricing strategy.
Unfortunately some responses gave suggestions and examples of specific pricing strategies
rather than focussing on the factors affecting the decision to use a particular strategy.
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This is a good response that picked up the full 6 marks. The student
presented two factors which were competition and cost of production.
Both points were written in the context of the business and showed a
cause or consequence of the factor to gain the analysis marks.

Please note that the two knowledge marks on a 6 mark question can
be awarded for either an accurate definition or for providing the
factors. However there is a maximum of two knowledge marks.
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This student, however failed to answer the question. They explained
two pricing strategies that may have been used to sell food boxes.
They did not examine the factors that may have determined the price
of the food boxes.
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Students need to take time to read the question a couple of times to
ensure thay are fully answering the question set.
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Question 2 (d)

The topic of conducted surveys/questionnaires has been examined many times. However
this particular question required the students to discuss the advantages of collecting data
from family and friends. Many students did not consider this and many answers were written
generically about surveys. Some responses were extremely vague and gave generic points
about primary research. This appears to be another example of where students are not
reading the question carefully and therefore not fully addressing all elements of the
question.
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This answer was awarded 3 marks. Some good points are made but
are not developed or analysed. The response doesn't explain why the
surveys would be collected quicker or why the responses must be
honest or how it would help them understand people's preferences.
Students should practice developing their chains of reasoning to
ensure they fully explain their points and, in this case, explain the
impact on the business.

Find techniques to develop your points to provide coherent chains of
reasoning. Always check that you have fully addressed the question in
terms of the specific impacts on the business or stakeholder referred
to in the question.
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Question 2 (e)

This question was generally well answered with the majority of students showing good
understanding of social objectives. Most candidates used the case study well to build context
into their answers. However, chains of reasoning were not always well developed and some
students failed to show any counterbalance.
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This is an excellent answer that achieved 9 marks. It showed good
knowledge, used the evidence from the case study well and developed
each point to show the consequence to Mindful Chef. It is well
balanced and attempts a conclusion. However the conclusion is a little
weak and did not particularly show an awareness of competing factors
to provide a supported judgement.
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Whilst this answer provided some valid points it did not always
develop the points to show coherent chains of reasoning to fully
explain the consequence to the business. For example why are
supplies more expensive to the business or what is the consequences
to the business of losing competitiveness? Likewise the student fails to
explain why a good image leads to more profit. Logical chains of
reasoning are required to access the higher levels. This response
gained level 2 marks.

You must ensure that for all discuss and assess questions you provide
a balanced two sided argument. Otherwise it is extremely unlikely you
will access the higher level marks.
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Question 3

Whilst most students attempted the question and time management did not seem to be an
issue, many of the answers only achieved level 2 marks.

It would appear that students did not take the time to fully consider the evidence given to
provide context to their answers. Many answers simply gave a list of advantages and
disadvantages of a flat structure without consideration of Unilever's change in structure.
Lengthy descriptions of the benefits of flat structures were often seen, but did not focus on
the impact on efficiency and motivation, as referred to in the question.

Very few answers weighed up the significance of the arguments to provide a solid
conclusion/recommendation.
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This answer was awarded 13 marks which is a level 3 response. The
answer met the majority of the level 3 descriptors given in the mark
scheme.

It had some accurate and thorough knowledge and understanding,
supported by relevant and effective use of the business
behaviour/context.The first page linked the points to the efficiency and
motivation of the business although assertions are present. Fewer
links to efficiency and motivation are evident on the second page.

In addition it was pleasing to see the answer made reference to both
the previous matrix structure used by Unilever and the new flat
structure to give context to the answer.

Unfortunately the answer was a little inbalanced with one one point of
counterbalance on the final page which again did not make links to the
effiency of the business.

However, in the conclusion it was good to see that the student did
attempt to weigh up their arguments in an attempt to demonstrate
awareness of the significance of competing arguments.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

It is extremely important that students read the questions carefully and ensure they fully
address the requirements of the question. Question 1c and 2d in this series are typical
examples of this. Do not simply list everything you know about the topic. You must read
the whole question carefully to ensure you specifically answer the question given.
It is important that students adhere to the instructions given in the calculation questions.
In the paper students were advised to show their workings and give the answer to two
decimal places. Many students are losing marks as they are not fulfilling all requirements
on the question.
Some students are still copying sections from the source booklet and adding it to answers.
It is always advised that you use the examples and evidence from the source booklet to
illustrate your argument. However, it is not good practice to simply copy evidence from the
source booklet without using this information to explain your points. Stand-alone evidence
will not be rewarded if it does not support the points being made.
Students should ensure they have covered all areas of the specification. This is the first
time the topic of the 'difficulties of moving from an entrepreneur to a leader' was asked,
and many students failed to answer this question well.
Many students are still failing to provide counterbalance in their answers. For discuss,
analyse and evaluation questions students must always provide a balanced assessment.
The answer must not simply provide a one-sided view.
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